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MEMORANDUM TO: JIGSAW Committes 5 Jamuery 1950
FROM 1 Sub=Comnlttes

1. In accordance with the desision mede by the JIGSAW Committos
in its meeting of 25 August 1949, a canvass of Jubtelligence projecis
on international Communism - fianished, in process or planned - was
undertaken by the Secretary. This canvass eovered the US agencles
rapresenﬁed in the JICSAW Committee as well as extermal resesrch,
A separate report covering the vesults of this survey will bLe mede by
the Secoretary at the next JIGSAV meating. However, the Sub-Committes,

charged with the responsibility for submitiing vecommendations on
A planning for a co-ordinated US program of intslligence in this field,

oould not meet wntil mid-November because only then hed the canvass
been concluded.
2. After freciuent meetings from mid-Novenmber through Docenber,

the members of the Sub-Comnmitteo came to the conclusion that & pro=
duction plan for intelligence on ini;ernatidnal Communism should cone
sist not merely of an outline of the subjech, In order to glive pei=
spective and comprehensivensss, the Sub-Committee felt that a production
plan should be submittod to comprise, as emended by the Committee, the
najor "fields of investigation™ which are preseatly significant for
nationa_‘l intelligencs in this sphere./ The ‘Sub-Commif{tes recommends
that th ) I0SAW alloeate primyy r monaibﬁiﬁy q:?/::x‘telligenm pro-
to a special cormibttes

ductl in the reapectivq fields /of irvestigzatick
respgneible for detailed progrguming. ‘
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his Committes should analynd the production problems

gubstantively and procedurally, and
ecific program for conpideration of the JI AW Conmittoc.

gation, a
This pro should inelude priofities, topics (with/terms of roference),
subea cnﬁions to participatifg agencise or reseaych argaﬁiza‘tians,
ard gbheduling ae far as it

3. As thus drawn up and utilized, the production plan herewlih

n bs foreseen.

submitted ¢an obviocusly perform at least three inportant funetions
additional $0 that of furnishing an over-all inclusive perspective:
(1) 4n both its fieldswof-investigation stage snd programming stage,
1t can indicate toplos for advance intelligence collacilon activity,
(2) when its parts arve allocated and subwallocated, it can prevent
innecossary duplication of effort, (3) it cun provide é basis for
gelaction of prioritiss out of the widest and most strategic range
of major problems in imtelligenee production on internationel Goiammni®™.
The plamning and programming of intelligence produttion oni
Antornational Commpism should nlways permit flexibility., Hroad
objectives and specific programs should bs constantly examined ard
adfusted in the light of changing events and new estimates.

5’&1 Rhe Sub~Commibtess -
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